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 OFFER ALTERNATIVE LAND
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Identify Land. 
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Notification sent to Approved Applicant

Prepare Draft Lease 

Application and
recommendations are

considered. 
Decision is made. 

No Yes

Terms and Conditions mutually
agreed upon 

Prepare final lease agreement

Lessee to sign lease agreement 

SCJH TO EXECUTE LEASE

APPLICATION FOR LEASE

LEGAL DEPT

Lessee to make payment of
first year’s lease  

Assessment, evaluation and
scoring of application.

“BANKABLE” proposals are
considered and recommended. 

SCJ HOLDINGS LTD

OPERATIONS DEPT

LAND & LEASE MANAGEMENT UNIT

SURVEY UNIT

Create Google Polygon (Boundaries)

Conduct Site Visit with Applicant

Applicant Decision 
(land suitability)

FIELD OFFICERS

INTERNAL REVIEW COMMITTEE

LAND DIVESTMENT & MONITORING COMMITTEE

BOARD OF DIRECTORS

Obtain requisite property valuation

Examine land registry and property status

Prepare google map or sketch plan

Send draft lease to applicant
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(First issued March 24, 2025 and last revised April 25, 2025)

New leases must meet minimum threshold of financial
viability and technical feasibility.


